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                                 First responder interviews:  Lakewood Police Department


1. Detective Bryan Johnson                           Telephone ( 

01-03-18          Start: 10:11 a.m.


          End:  10:51 a.m.


Detective Johnson advised that he doesn’t remember the exact time of the dispatch.  He heard


the call go out over the radio and responded to the scene.  He advised that Lakewood is the adjacent


city, just south of the scene.  Detective Johnson is the Forensic Science Manager for the Major Crimes


unit.  The unit is comprised of representative from 10 agencies that work together as a team on major


incidents.  One of the agencies represented in the unit is the DuPont Police Department which is the


jurisdiction where the derailment occurred.


Detective Johnson advised that he and Detective Bunton were one of the first officers from his


agency to arrive on the scene.  Upon arrival, police officers and fire department personnel from various


agencies were already on the scene.  The triage areas had not been set up.  He began directing patients


to the wide median area. Detective Johnson advised that the tracks had undergone work recently and


there was a gravel area between the north and southbound lanes which was used for the triage area.


Detective Johnson noted that there were people everywhere.  Some were lying on the ground and


others on the hill.  His first action was to assist with the evacuation of victims from a train car.  He recalls


entering the train car that was right side up and was underneath the train car dangling from the bridge.


When he entered the car, he observed a victim lying on the floor near the door, adjacent to the first


window.  This end of the train car was located just in front of the pick-up truck. A backboard was


required to extricate this victim. Once the victim was placed on the backboard, he was evacuated


through the open window.  Detective Johnson advised that several of the windows were missing. The


other passengers in this train car were able to self-extricate.  This train car was attached to another car


in the front that was partially smashed.  Detective Johnson advised that he was unable to go too far into


the next smashed car due to the debris.  The train car was empty of all passengers. Once all the victims


were extricated; they were taken to the triage area.  Detective Johnson then went to the train cars


located on the hill.  The rear locomotive was still on the track and the baggage car was still attached.


The train car dangling from the bridge was attached to the baggage car.  He assisted the fire department


with ladders as they entered the “dangling” car.  Several people were observed standing on top of the


dangling car assisting other passengers out of the train car and down to the ground.


  Detective Johnson advised that he observed two people in the F150 pick-up that were trapped


inside of the vehicle.  The passenger was pinned and could not self-extricate.  The driver was seriously


injured by mobile. It appeared to the detective that the train car fell on top of the passenger side hood


of the pick-up truck.  Detective Johnson advised that he observed a female inside of a vehicle that was


stopped on the left side of the roadway. She was not pinned in vehicle but required assistance in getting


out. The woman sustained pelvis and femur fractures.  The detective advised that he had no sense of


time when it came to the removal of victims from the scene. Detective Johnson advised that he had no


contact with the train crew.  He noted that the railroads and transportation agencies had responded


quickly to the scene.




Detective Johnson advised that the extrication of the injured passenger from the train car had


been hampered by a broken storage cabinet door.  The long thin door located near the exit door of the


train car was open and could not be closed or moved.  This resulted in the limiting of the available space


to evacuate passengers.  This resulted in the decision to evacuate the injured passenger on the


backboard out the window.


Detective Johnson assisted the medical examiner’s office with the removal of two of three


decedents.  All three decedents were found close together.  They were all from the sideways rail car that


was sheared by the trees.  One of the victims was on the hill between the rail bridge and the bottom of


the train that was lying on its right side.  Another victim was underneath the train car on the hill.


Detective Johnson advised that law enforcement communication was “pretty good”.  The local


law enforcement agencies operated off 800 megahertz and the interoperability of the communication


system was good.  The law enforcement agencies switched over to L.E.-11, a radio frequency that


allowed all responding police agencies to communicate with the command post and one another.


However, law enforcement agencies were not able to talk directly to fire department agencies on the


scene.  Ultimately, the establishment of the “joint command” permitted communications between


agencies.  Detective Johnson was unaware of any communications issues involving law enforcement


agencies.


Detective Johnson advised that the Wednesday before the crash, he had attended a “Train


Crash Investigation Course” that was hosted by the DuPont Police Department.  The course was taught


by BNSF and Det. Vander Fange of Amtrak.  Detective Johnson reported that the training had been


invaluable during the incident and provided information involving hazardous materials that the


detective was able to use on the scene.  In addition to this training, the Major Crimes unit usually take


part in joint training sessions; especially the Steilacoom and Dupont Police Department in conjunction


with the Lakewood Police Department.


Detective Johnson advised that later that evening word was received from Amtrak that the


engineer’s backpack was still inside of the lead locomotive.  It was requested that the property be


recovered for safekeeping.  Detective Johnson photo-documented the recovery of the backpack and a


cellular telephone from a coat located in the lead locomotive.  The property was turned over to


representatives of the NTSB on the scene.


Call back number: .


2. Sergeant Scott Novasky                                                                             Telephone 

01-03-18         Start: 10:51 a.m.


          End: 11:00 a.m.


   

Sgt. Novasky advised that he is a member of the Incident Management Team (IMT).  The


Incident Management Team is comprised of representatives from various agencies from both Pierce


County and Thurston County.




A text went out at approximately 8:30 a.m.  He was off duty and didn’t get the text message until 11:00


a.m.  He arrived on the scene at 12:00 p.m.  He went straight to the Command Post located on top of


Mounts Road. The “Unified command” was set up prior to his arrival.  At the Command Post was the


Washington State Patrol, the Washington State Department of Transportation, BNSF railroad and


Amtrak.  Amtrak was very helpful and kept in constant communications with the command post.  All the


victims were already transported from the scene before he arrived. Sgt. Novasky advised that he was


stationed at the main Command Post and was relaying messages from Assistant Chief Unfred who was


manning the “Forward Command Post” at the scene.  All the law enforcement agencies were able to


communicate with one another. The only difficulty experienced during this operation was the


coordination between the command post and the Emergency Operation Center.  It was eventually dealt


with.


The Communications system has the “Learn Network” which is a state-wide patch that allows


various agencies to communicate with one another.  There is also a “Command Tac” patch that connects


the various agencies communication centers.  Normally, the radio system operates without any


problems in Pierce County.  The radios function well until Pierce County units travel farther south into


Thurston County, near Lacey.


The only difficulty related to extrication that was experienced was the removal of the decedent


that was trapped underneath one of the rail cars.  The rail car had to removed first before access to the


victim could be made.  This occurred on the second day. Sgt. Novasky advised that in addition to the


truck semi, there were one or two vehicles that had been struck by the derailed train.


Sgt. Novasky advised that the Lakewood Police Department takes part in Critical Incident/Active


Shooter training.  Members of the Incident Management Team receives quarterly training.  Sgt. Novasky


participated in a “Grade Crossing Collision Training” by BNSF.


3. Officer David Butts                          Telephone 

01-03-18                   Start:  11:11 a.m.


                    End:  11:29 a.m.


Officer Butts advised that he believed that he was approximately the 10th car on the scene.


Upon arrival, he advised other responding units of better routes of access to the scene.  He advised that


he wanted a different county to respond since it would be easier for agencies coming from the south to


access the scene.  It appeared to him that when he arrived that there was no command post in place


and he didn’t know who was in charge. He attempted to take charge of the scene but had difficulty


getting the fire department to cooperate.  Many of the Fire Department Personnel appeared to be


standing around. Eventually Chief Unfred took charge but this was prior to his arrival on the scene.


Officer Butts advised that he observed a member of the military police trying to break open the


window from the outside.  The man was able to kick the window out from the interior.  A ladder was


placed up against the train car that was hanging off the bridge.  Communications between members of


the various fire departments was done by word of mouth.  Officer Butts would assist by relaying


information about victim location to the various fire department personnel on the scene.




Officer Butts assisted with the removal of the victim on a backboard from the train car located below


the bridge.  Officer Butts advised that he didn’t enter any of the train cars. He heard Chief Rodriguez,


from the Steilacoom Police Department, report the presence of passenger trapped in an F150 truck. In


addition to the F150, Officer Butts advised that a truck semi and another vehicle stopped on the left side


of the road were potentially struck by the train cars. One or two vehicles farther down the road had also


been damage possibly by the train.  Officer Hinton and Officer Latrelle performed the final walk through


of each rail car.  It took approximately one and a half hours to transport all the victims from the scene.


Officer Butts advised that he had no contact with the train crew.  He couldn’t recall seeing any


personnel from the railroad (Amtrak, BNSF) but advised that he did see several individuals standing by


the tracks.  He was unsure who these individuals were.


There were no communication issues involving the law enforcement agencies.  At one point, all


the agencies switched over to a common channel, PC-11, but Officer Butts could not remember the


exact moment the agencies switched over.  The communications system for law enforcement is


generally thought of as good and the signal is usually maintained as far south as the Nisqually jail.


Officer Butts advised that his agency participates in annual Active Shooter training.  He attended


a 4- hour course offered by Life Savers in “Grade Crossing Collision Investigation” but has never


attended any training involving train derailments or hands-on familiarization of rail equipment.


4. Officer Jeremy Vahle                         Telephone 

01-03-18                    Start 12:42 p.m.


                     End:  1:15 p.m.


Officer Vahle advised that he received the dispatch between 7:36-7:40 a.m.  The call came in as


a “train derailment”. It was confirmed that the train had derailed and was on the interstate. It was later


reported that it took between 12-17 minutes for Officer Vahle to arrive on the scene.  As he approached


the scene, Officer Vahle advised that he could see one train car on the interstate and another car


dangling from the bridge.  He grabbed his first aid equipment and blankets and ran to the scene.  When


he arrived, he saw that patient care was well in hand by members of the fire department and military


personnel.  They were assisting passengers in evacuation of the rail cars.  Most of the passengers had


been evacuated prior to his arrival.  Since there was no need for the first aid equipment he brought,


Officer Vahle assisted the fire department personnel with carrying their equipment to the site.  After


that, he acted as litter bearer, bringing victims to the triage area.  Many of the victims were not seriously


injured.


Officer Vahle believed that at least six vehicles had been struck by the train or debris.  One of


the SUV’s on the scene appeared to have struck by a flying tree.  One of the train cars landed in the


roadway in front of the truck semi. The pick-up truck was to the right of the semi. The passenger in the


pick-up truck was trapped in the vehicle and had been the last victim extricated.




Officer Vahle noted that several problems had arisen during the incident.  The Fire Department


didn’t have any representative at the command post.  It appeared the fire department didn’t know a


command post existed.  A law enforcement representative at the command post requested the


response of a fire official to act as liaison. There was no joint communication operation.


Communications between the fire departments themselves did not appear to be very coordinated.


Most of the fire department personnel were not using radios and information was being relayed by


mouth.  Communications between law enforcement agencies was better.  South Sound 911 is the


communications center for Pierce County.  Lakewood Police Department shares a channel with the


Steilacoom Police Department and the DuPont Police Department.


Extrication was hampered by the lack of lighting in the train cars.  Other difficulties noted by


Officer Vahle was the extrication of victims from train cars that were lying on their side.  This made


getting and maintaining the rescuers footing very difficult due to the angle of the train cars. The debris


from the train was larger than that normally found on the scene of a regular vehicle crash.  The debris


made moving about the scene treacherous.  Though, in one instance, a large piece of a train car was


used as an anchor point because of it’s size and weight.  Officer Vahle noted that he spoke to one of the


passenger who identified the train car he was occupying.  He noted that even though the train car was


marked with a white sticker on a taupe colored background, it would have been easier to see the car


identification on a more contrasting background.


One of the issues that Officer Vahle advised that rescuers faced was trying to accurately account


for the passengers in the train.  It was very difficult to get a definitive number of passengers to ensure


that everyone was accounted for.  He advised that Amtrak arrived on the scene quickly and was very


responsive.


Officer Vahle reported that he has never taken part in any training dealing with rail


emergencies.  On the scene, he advised that he followed the fire department’s lead and did what they


did.  He learned by watching during the incident.  He noted that no one was keeping track of the


personnel on the scene.  Only those individuals with police cruisers with Mobile Data Terminals (MDT)


or individuals that “went over the air” on the radio; were initially accounted for.  As the incident


continued over the next couple of hours and into the next day, new arriving personnel checked in with


the command post and could be accounted for.  Normally, the process of personnel accountability is


initiated by a command officer on the scene.


Officer Vahle noted that the Lakewood Police Department does not use Body Worn Cameras.


5. Officer Rich Hall            Telephone 

01-03-18                    Start 4:47 p.m.


                      End:  5:03 p.m.


Officer Rich Hall advised that on the day of the incident he was off duty for the Lakewood Police


Department.  He was working an overtime detail at Pierce County Transit.  Pierce County Transit


provides some similar services as Sound Transit.   Though the two transit agencies do share some


facilities at certain locations, they are separate agencies.




The Pierce County Sheriff’s Department is contracted to provide manpower to Pierce County Transit.


Each month additional overtime slots open and police officers from Takoma and Lakewood bid for the


jobs.


Initially, the officers working at Pierce County Transit were told to remain at their duty station and not


to respond to the incident. Several hours later, the Pierce County Transit dispatcher sent three coaches


to the scene to help with the evacuation of the passengers.  The origin of the request for help was


unknown. Officer Hall and several other officers escorted the three coaches to the scene.  Once on the


scene, 19 passengers were loaded onboard one of the coaches and transported to the DuPont City Hall


building.  There, the passengers were to be interviewed. Officer Hall advised that he did not take part in


the interview process nor did he have any personal dealings with the passengers.


Officer Hall remained on the scene at the Command Post assisting Lt. Randy Hollinger from the


Washington State Patrol, Operations.  By that time, he believed that all the injured passengers had been


transported from the scene.  The communications operation was set up and running prior to Officer


Hall’s arrival at the Command Post. Officer Hall organized the dispatching of police officers to various


hospitals to check on passengers sent to that facility.  Officer Hall did not know how many of the


vehicles that were traveling on Interstate 5 were involved in the derailment.


In Pierce County, many of the agencies take part in interagency training in critical incidents such


as “Active Shooter”.  Usually, the training is limited to all the agencies in Pierce County.  To his


knowledge, Officer Hall believes that not much interagency training is conducted with Thurston County.


Officer Hall has never participated in any training sponsored by the railroad regarding train derailments.


However; the Wednesday before the crash, he did participate in a 4 hour, “Grade Crossing Collision


Course” that was sponsored by the DuPont Police Department.  Officer Hall advised that the training


was part of his job as a member of the Major Crimes Investigation unit.


6. Assistant Chief John Unfred      Telephone 

01-30-18               Start: 5:16 p.m.


                End: 5:44 p.m.


Assistant Chief Unfred advised that several years prior to the incident, the police and fire


communications were consolidated within the same system and works well.  Joint Base Lewis-McChord


(JBLM) is not a part of the Pierce County communications system.  Thurston County also has a different


system but unlike JBLM, the system is designed to combine communication operations via a “patch”.


Frequently these attempts to patch the counties together do not work.  JBLM by a pre-determined


agreement was given the primary responsibility of the “freeway” at that location.  But JBLM’s inability to


be patched into the Pierce County or Thurston County Communications system requires various


command officers to be face to face during an operation to facilitate a unified command structure.


On the day of the incident, JBLM had initiated a unified command with the chief from the Lacey


Fire Department and the Fire Chief from the DuPont Fire Department.  They were sitting in a SUV parked


north of the scene. Upon arrival of the law enforcement agencies and Chief Unfred, an attempt was


made to set up a unified command with all the agencies at the golf course.




It was believed that setting up the command post away from the scene would provide better access and


prevent inadvertent interference with the on-scene rescue operation.  However, the fire department did


not send a representative to the command post, now set up at the Golf course.


Thurston County and Madigan hospital provided all the patient transports.  Three DMCC


(Disaster Management Control Centers) were “stood up”.  These DMCC represented Pierce County,


Thurston County, to the south, and King County, to the north. Harbor View is believed to be the only


Level 1 Trauma Center still left in the area and several patients were flown there.  The Harbor View


hospital is in Seattle, Washington. Assistant Chief Unfred was unaware that St. Claire hospital had been


bypassed.  The hospital’s closeness to and being located north of the scene would have made it a viable


option for receiving victims.


Assistant Chief Unfred was aware that the West Pierce Fire Department, which is a large


organization, had questioned the dispatch decision and the proper utilization of resources.  Only 2 of


West Pierce Fire Department medic units were dispatched to the scene.  Chief Unfred advised that the


decision about the allocation of resources and where units were pulled from was made by the DuPont


Fire Chief.  The decision was based on the belief that pulling units from the north would be problematic


due to the traffic congestion.


Ms. Norma Pancake from the Emergency Management Administration had already completed


the “After Action report” for the Emergency Medical Services.  JBLM also completed their AAR on their


operation.  The AARs were done separately without any coordination between the agencies that were


on the scene. Chief Unfred will be drafting the “After Action” report for the Lakewood Police


Department.  The Washington State Patrol has requested the Incident Management Team prepare the


“After Action” report for that agency.  Chief Unfred tentatively plans to hold a meeting with the involved


agencies in May.  However, this is still in the planning stage. One of the issues encountered by the first


responders dealt with this unincorporated portion of the county that was close to the county line.  The


railroad operation was controlled by several organizations to include the Washington State DOT, Sound


Transit and Amtrak.  In addition, the Washington State Patrol had jurisdiction of the highway at that


location.  No one acknowledged being the agency in authority and it was unclear who was ultimately in


charge.  Normally, the Incident Management Team gets a “Declaration of Authority” from the agency in-

charge.  In this case, no declaration was received because no one wanted to be charge.  The Incident


Management Team attempted to coordinate the efforts on the scene.  There was a lack of strong


leadership on the scene.  Chief Unfred characterization of the scene was that “it was a mess”.


Chief Unfred advised that last summer, an Amtrak train derailed in Steilacoom.  There were no


injuries in that derailment.  Chief Unfred noted that unlike in that incident, there has been little contact


with the agencies involved in this crash, Amtrak and Sound Transit, regarding “after action” analysis and


reporting.  The chief advised that with or without the cooperation of these two agencies, he would be


moving forward with his plan for the AAR.


Chief Unfred advised that his agency has an active training program.  In the last year, two Grade


Crossing Collision Courses were offered to his agency’s personnel.


Accountability at the scene was accomplished by utilizing the CAD system.  Officers utilizing their


radios to announce their intent on responding to the scene are tracked on the CAD.  However, those


officers that responded to the scene in their own vehicles or did not “come over the air” as responding




could not be accounted for.  During the initial attack phase, accountability is done solely by CAD.  After


35-40 minutes, as the operation moves into its next phase; a concerted effort is made to account for


personnel on the scene by having them check in at the command post.


Lakewood Police Department does not utilize Body Worn Cameras.  They use the onboard dash-cam in


the cruisers.  Not many agencies do use the BWC; to his knowledge neither Steilacoom or Takoma utilize


the system.


7.  Investigator Jim Lofland


01-04-18         Start 1:42 p.m.


          End: 2:16 p.m.


Investigator Lofland advised that he believed that the call was dispatched some time around


7:33 a.m.   He responded from his office which was approximately 6 or 7 miles away and arrived 5-10


minutes later at about 7:50 a.m.  He advised that the trip took additional time due to the time of day


and the traffic congestion.  He drove to the scene utilizing the shoulder area adjacent to the jersey


barrier.  Upon arrival, Investigator Lofland advised that he had no idea who was in-charge of the scene


and there was no central casualty collection point established for the victims. He noted that a lot of the


fire department personnel were standing around waiting for the arrival of a “tech unit”.  Police officers


on the scene began rescue operations and directing members of the fire department.  Investigator


Lofland described the lack of command structure as “a lot of people with great ideas but not one central


great idea”. The Investigator had no contact with any of the train’s crew members.  The investigator


couldn’t determine who was responsible for the triage area and observed a lot of people from JBLM,


Thurston County and Pierce County standing around.


He believed that the delay in getting to the scene resulted in many of the passengers being


loaded into privately owned vehicles and being transported to the hospital by good Samaritans.  This


became problematic when trying to obtain an accurate count of passengers on the train and account for


all potential victims. At that time, he believed that 90% of the victims had been extricated from the


train. He assisted with carrying patients to the casualty areas; including one patient that had to be


evacuated from the “dangling” train car in a stokes basket.


The trapped passenger in the F150 pick-up truck was still in the process of being extricated upon


his arrival and the last of the injured had been extricated from the train within 30-40 minutes. Most of


the train cars had been breached by emergency personnel upon Investigator Lofland’s arrival.  There


were no lights on inside of the train cars. He did not see the initial extrication that gave the first


responders access to the interior of the train.


On the scene, there were 19 passengers who were uninjured and did not go to the hospital.


They were loaded onto a bus and transported to the DuPont City Hall.  There, Investigator Lofland, his


partner and another officer from the DuPont Police Department attempted to conduct interviews with


these passengers.  Investigator Lofland advised that he was able to complete 3 interviews.  His partner


completed 3 or 4 and the officer from DuPont was able to interview an additional 3 or 4 people.  In all


the three officers were able to conduct 12 interviews out of 19 passengers.




Before any additional interviews could be conducted, the passengers were loaded on to a bus to their


final destinations and left the scene.  Investigator Lofland advised of the three passengers he


interviewed, they all reported that the trip seemed normal.  The train was delayed for approximately 15


minutes for mechanical issues but got underway.  The passengers reported dozing on and off and


believed that there was nothing unusual about the trip and no concerns that the train was going too


fast.  The first sign of trouble was as described by one of the passengers when the train began to slide


like it was on ice.  Another passenger heard a “bang” and then felt the rear end of the train raised


upward. Investigator Lofland advised that the two of the individuals he spoke to advised him that they


were riding in car #3 or car #6 at the time of the derailment.  The investigator did not know where these


train cars came to final rest.  He did not know the condition of the other passengers who had been


riding in those cars.  The investigator spoke to the driver of a vehicle traveling southbound on Interstate


5. The driver reported that he was approximately 2 cars back when he observed a train car fall from the


overpass onto the roadway in front of him.  He had been able to stop before getting hit by the train car.


The driver got out of his vehicle and ran to help the other victims.  He inadvertently locked his keys in his


vehicle and the vehicle had to be towed away for safekeeping.  The driver’s car was identified as a little


red car and that he stopped in the left lane.  In front of his vehicle was a lime green car that appeared to


have been damaged by the train.  Both front doors of this vehicle were missing.  The investigator could


not advise how many vehicles on the interstate had been involved in the derailment. The driver had


advised that people fell out of the train car windows onto the highway; though it can’t be determined


whether this was by accident (i.e.: ejection) or deliberate as passengers attempted to self-extricate.


One of the biggest issues that the responding officers faced was attempting to determine the


actual number of victims.  Amtrak initially indicated that there were 78 passengers on board; however,


that number didn’t account for the on-duty crew or crew members deadheading on the train. The


number of passengers on the train, as reported by Amtrak, constantly fluctuated.  Officers had to be


dispatched to the various hospitals to obtain an accurate count.  Some officers had to travel as far away


as the Harbor View hospital in Seattle. The investigator checked with the “Casualty Collection Point” and


found that only 52 passengers could be accounted for at this staging area.  Investigator Lofland believed


the rest may have been transported by bystanders.  Investigator Lofland and his partner were assigned


the task of accounting for all the passengers in the train.  It took several hours to track down all the


passengers in the various hospitals to get a “head count”. He did not see any Amtrak officials on the


scene and the passenger manifest that he received was incomplete and the number of passengers


believed to have been on the train kept fluctuating.


Radio communications in Pierce County is believed to be good.  In certain locations there have


been incidents of intermittent radio problems; however, the Pierce County repeater system has


provided good coverage.  To facilitate communications between various law enforcement agencies in


Pierce County, a coordinated effort must be made at the dispatch center to patch the agencies


frequencies together.  In addition, PCLE-11 is a common radio frequency that is available for law


enforcement agency units only that allows various agencies to talk to one another without having to


undergo the extended effort of trying to patch the frequencies together. The utilization of this common


frequency, PCLE-11, was used early on into the incident.  Investigator Lofland noted that Pierce County


dispatcher advised units to switch over while he was responding to the scene. To communicate with


Thurston County requires the “patch”.  There is no common radio frequency between Pierce County


units and Thurston County units.




 Pierce County Fire Department units can be patched into the frequency to allow communications


between the fire department and the police department.  However, the Pierce County Fire Department


does not have access to PCLE-11. This frequency is strictly for law enforcement use.  It is unknown


whether JBLM can be patched into Pierce County.  Lakewood, Steilacoom and DuPont worked together


regularly.  Infrequently, Lakewood Police Department would work with the Takoma Police Department


or the Pierce County Sheriff’s Department.  However, there is practically no instances were Lakewood


Police Department would work with agencies from Thurston County.  In the area of the derailment, the


Washington State Patrol has the actual jurisdiction on the freeway.  There are few residential properties


between the location of the derailment and the county line.


Investigator Lofland advised that despite the chaos, the operation went “really well”. Despite


the adverse conditions, first responders were able to get to the scene quickly.  The key issues that


needed to be address is the lack of an accurate manifest that delayed the identification of passengers.


Investigator Lofland provided several examples.  In one instance, a family was listed on the manifest as


occupying position 11 and 12.  In position 55, a single name (unknown whether it was the first or last


name) was listed.  Later, a report of a missing child had come in to the law enforcement officers on the


scene.  It was determined that the child was the name (first name only) listed in position 55 and that he


was in fact a member of the family in position 11 and 12.  In another instance, an individual was listed


on the manifest twice; once by a single name (unknown to the officers whether it was a first or last


name) and then again listed with a first initial and a last name.  The officer later determined that it was


the same individual and that the single name listed on the manifest was a combination of the first initial


and the last name.  There was no uniformity when it came to listing passengers on the manifest.


Railroad personnel used first names, surnames and combinations.


8. Officer Joseph Wellman      Telephone 

01-06-18                             Start: 11:02 a.m.


                             End: 11:22 a.m.


Officer Joseph Wellman advised that on the day of the incident, he was off-duty heading home


in his “privately owned vehicle” (POV).  He was traveling southbound on Interstate 5 when the incident


happened in front of him.  He realized that something had occurred when traffic stop.  At that time, he


turned on his “take home” radio and monitored the incident.  He believed that this occurred between


7:40-7:45 a.m.  He checked in “on the radio” as Lakewood 175.  Officer Wellman didn’t try to approach


the scene, the train and had no contact with the victims.  Instead, he got out of his “POV” and


attempted to clear the traffic ahead of the emergency vehicles that were approaching.  Initially, the


responding fire responders used the left shoulder and the “on ramp” for Mounts Road to access the


scene.  Mounts Road provided a loop that connected the northbound side of the “freeway” to the


southbound side.  The emergency vehicles would use the northbound “off ramp” and then loop around


and take the southbound “on ramp” to access the scene. A utility road, that belonged to a


transportation company doing work in the area, also provided the needed access.




Once the initial emergency vehicles had arrived; Officer Wellman moved up to the Mounts Road and


used it to direct vehicles off the “freeway”.


Officer Wellman advised that he has only been employed by the Lakewood Police Department


for two weeks and was not competent to discuss how interagency communications worked between the


various law enforcement agencies and JBLM.  He was unaware how communications for the incident


was set up.  He knows that during the incident, the Lakewood Police Department switched to “a side


channel” or an alternate frequency which allowed the various agencies to communicate with one


another.


Officer Wellman advised that traffic control in the immediate area was handled by various law


enforcement agencies.  He was directed by one of the Lakewood traffic officers and north of his


position, traffic control was being handled by a Washington State Patrol Commercial Motor vehicle


enforcement officer.  Officer Wellman noted that he observed two Washington State DOT mobile


message boards being deployed north of the crash scene.  He was finally relieved of his post by Chief


Zarro of the Lakewood Police Department approximately two hours later.


9.  Detective Todd Jordan      Telephone 

01-06-18               Start: 4:26 p.m.


                End:  4:44 p.m.


Detective Jordan advised that on the day of the incident he was assigned to a multi-agency


regional Task Force located in Auburn, Washington approximately 20 miles away.  Detective Jordan


advised that he was on his way to the Lakewood Police Department to re-fuel his cruiser when he heard


the call for the derailment come out on the radio.  After refueling the cruiser, he received a call from his


supervisor at the Washington State Patrol that his unit was being tasked with victim interviews.


Detective Jordan advised that as he traveled to the Madigan Army hospital, he was amazed to find that


the roadway was “cleared up”. There were no traffic obstructions impeding his way.  Detective Jordan,


along with Detective Tim Hanson of the Washington State Patrol and Detective KC Krusey of the Federal


Way Police Department arrived at Madigan Army hospital to interview the victims. Detective Jordan


believed that he arrived at about 9:00 a.m.  The detectives were able to interview approximately 12 of


the 19 victims at that facility. All nine of the victims, that were interviewed, were passengers from the


derailed train.


Detective Jordan advised that he interviewed a family that had been traveling together on the


train.  The family was comprised of the father, mother, a 15-year old boy and an 18-year-old girl and an


older woman; identified as the “mother in law” and an infant.  The detective advised that the father and


mother were off-duty police officers from Albany, Oregon.  He identified them as Jacob and Jessica


Burke. Jacob Burke reported that the train was going a lot faster on that trip than on the trip on the way


up.  Mr. Burke hadn’t expressed any undue concern about the train’s speed.  The family had been told


upon boarding that the train was running behind schedule and the crew would try to “make up the


time”.  The family reported that they were seated in car #7 which they complained was extremely loud;




noting it was louder than the other train cars. The family believed that the elevated noise level was an


indication of some type of mechanical problem with the train car but heard nothing else unusual prior to


the derailment.


The 15-year old son reported that he crawled underneath the table and held on at the time of


the derailment.  After the collision most of the family was able to crawl out of the derailed train car


which Detective Jordan believed was the car hanging off the bridge overpass.  The only family members


unable to self-extricate were Mr. Burke and the infant.  Just prior to the derailment, Mr. Burke had gone


into the bathroom located in the rear of the train car to change the child’s diaper. After the derailment,


he was unable to open the door and had to call out for help.  Mr. Burke advised that he believed that


the infant’s life had been saved by the fact that they were in the bathroom at the time of the


derailment.  During the train ride, the infant was strapped to a car seat that was sitting on top of one of


the train car tables.  The seats in the train did not have seatbelts and the child’s car seat could not be


properly secured.


The elderly woman identified as the “mother in law” was not interviewed.  She was in critical condition


and was flown to the Harbor View Trauma Center.


Detective Jordan reported that in addition to the 19 patients that went to Madigan, 19 or 20


went to Good Samaritan but very few went to Takoma General which was a regional trauma hospital.


Detective Jordan advised that radio communications are excellent in Pierce County.  All county


law enforcement agencies can talk to one another over a county-wide frequency which is used in events


such as this.  In addition, the region has a Crime Response Unit (CRU) that is comprised of police officers


from local agencies representing the smaller cities and police agencies such as Pierce County Sheriff’s


Department, Takoma Police Department, Tukwila, Federal Way, Washington State Patrol, Lakewood and


Auburn.  The CRU unit responds to assist with all major incidents and the various agencies work


frequently and work well together.


Detective Jordan advised that Lakewood Police Department worked with JBLM frequently.  The


entrance to the base is in Lakewood and the 100,000 people that populate the base combine with the


60,000 people that reside in Lakewood.


Recently, within the last couple of weeks, Detective Jordan advised that his agency participated


in training regarding the “high speed/fast rail” trains that would be running in through Lakewood.


Detective Jordan advised that he was unable to attend due to other obligations.


Detective Jordan advised that he was unaware of the exact time that Amtrak arrived on the


scene.  He observed a female employee from Amtrak at Madigan hospital.  She had been standing at the


entrance to the facility.  She was attending to interview victims but was not allowed by the hospital


staff.  Detective Jordan advised that the woman confronted him asking “why he could talk to the victims


and she was not”.  Detective Jordan jokingly told the woman “because he carried a gun” and walked


away from her.  He did not have any other contact with representatives of Amtrak, the train crew or


Sound Transit.


Detective Jordan reported that one of the difficulties that law enforcement officials


encountered was the inability to accurately account for the passengers on the train based on Amtrak’s


own manifest.




The manifest contained errors, missing information or inconsistencies that made it useless in


determining the number of potential victims and their identities.  Passengers were listed by partial


names, incorrect names, by first names or by surname.  Some passengers were listed multiple times


using multiple variations of their name.  This is a known problem that exists whenever an Amtrak train is


involved in an incident.


Detective Jordan advised that all the reports generated by the detectives from the victim interviews


should be available through the Washington State Patrol.  The generated reports will contain the header


for the Puget Sound Auto Theft Taskforce.




10. Detective Les Bunton      Telephone  

 01-09-18                                                                                                                                      Start: 1:02 P.M.


                              End: 1.23 p.m.


Detective Bunton advised that he had just arrived at the office when he heard the call regarding


the train derailment go out over the radio. He believed that the run was dispatched at 7:37 a.m.


Detective Bunton advised that he had attended a training course regarding railroad emergencies the


week before and knew that the agency where the incident occurred would require assistance.  He went


over the air when he responded and as he arrived on the scene.  His call sign for all radio traffic was


“Lakewood 52”.  Upon arriving on the scene, he observed several train cars on the “freeway” and


several more up on the hill.  He immediately went to the train car that was dangling off the bridge to


assist the firefighters with evacuating the passengers.  The train car was still attached to the car in front


of it and hanging down. It was resting on top of another train car, below on the “freeway”.  Detective


Bunton assisted with the removal of a female victim, who had been placed on a back board. There were


several more passengers were still inside the train car and firefighters were in the process of extricating


them.  There were several other passengers standing around the train cars.   Passengers were taken or


escorted to the staging area that had been set up on the east side of the freeway in the southbound


lanes.


Detective Bunton advised that he observed four vehicles, for certain, that had been struck by


the derailed train.  He did not see anyone trapped inside of the vehicles and believed that everyone had


been extricated prior to his arrival.  Detective Bunton advised that he was on the scene between an hour


and an hour and a half and during that time, extrication activities were ongoing.  The detective recalls


the Chief of the Steilacoom Police Department announce that there were two deceased passengers on


the scene, but he did not observe the victims.  Detective Bunton had no contact with the train crew but


did speak to an individual who identified himself as an Amtrak employee who was a passenger on the


train.  The individual was identified as Mr. Christopher Benninger.  Mr. Benninger advised that the train


had been traveling very fast when it left the track.  Mr. Benninger was able to provide Detective Bunton


with an electronic copy of the passenger manifest which he had on his cellphone.  Detective Bunton


noted that the manifest was incorrect and was not useful in trying to determine the identity and the


number of passengers on the train.  Detective Bunton advised that Mr. Benninger did not say where he


was located at the time of the derailment.  Mr. Benninger told the detective that he was uninjured.


Detective Bunton spoke to several of the passengers on the scene and at the DuPont City Hall.


None of the passengers reported anything unusual prior to the derailment.  One passenger advised that


the brakes sounded abnormal when the train had stopped at one of the stations. Many of the


passengers had noted that the train was going fast but believed that this was the normal speed for the


train.  Detective Bunton advised that all the victims he spoke with were passengers on the train.  Most


of them reported being asleep at the time of the crash. Detective Bunton reported that when he


approached the train, there were no interior lights.   All the passengers he interviewed complained that


it was extremely dark inside of the train cars after the collision.  The passengers were forced to use


anything they had at hand to light their way (such as cellphones).  None of the passengers reported


seeing any of the train crew.  Many were helped from the train car by first responders or bystanders.




The detective did not see any other representative from Amtrak, Sound Transit or the Washington State


DOT on the scene.  He advised that he stopped at the command post but was too busy to see if any


representatives were there.  He did note that a WSDOT mobile sign board truck had arrived on the


scene, but traffic control was performed mostly by local law enforcement agencies and members from


JBLM.


When Detective Bunton advised on the scene, it appeared to him that no one was in charge.


People just “jumped into action” on their own initiative.  “They knew what had to be done”. Assistant


Chief Unfred arrived on the scene and set up an “on-scene” command post.  Communications between


various law enforcement agencies in Pierce County was handle by the dispatcher who switched all the


units over to a common channel. This was done very quickly, and Detective Bunton advised that it


occurred while he was on his way to the scene.  Pierce County does not have a common channel with


Thurston County.  To facilitate communications between the two counties, a message relay is usually set


up. There was little coordination between the law enforcement agencies and the fire departments on


the scene.  Detective Bunton advised that there was a noticeable lack of coordinated effort between the


two entities.  The local law enforcement agencies frequently worked together.  A “Cooperative City


Crime Response Unit” provides resources, such as investigators, to smaller cities and agencies.  Recently,


many of the local agencies took part in training specifically geared towards emergency railroad response


due to the “high speed rail” services that was now occurring in the various jurisdictions. The training


class held approximately one-week prior was taught by an investigator from BNSF and a representative


from Amtrak.  This class was held in the city of DuPont.  Detective Bunton advised that it was extremely


useful in dealing with this derailment.



